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Promoting Sustainability and Leadership in
Hospitality.

Vienna was the hub for sustainability in hospitality
as the BEST Institut hosted the vibrant Hosp.eco
consortium for a Training of Trainers event. This
gathering brought together a diverse group of
project experts and external guests, all united by a
common goal: to steer the hospitality sector
toward a more sustainable future.

Two Days of
Networking
Over the course of two action-packed days,
attendees delved into various sustainable
leadership strategies and had the opportunity to
engage with Hosp.eco's newly developed impact
measurement tool.

Intensive Learning and

Center for Social

Innovation

1;4

HOSP-ECO Training of Trainers Activity
Vienna, Austria. November 27-28, 2024

Day 1. November 27

Participants dived into foundational and
forward-thinking topics, discussing:

Module 1: The Fundamentals of Sustainability in
Hospitality

Module 2: From Traditional Leadership to
Sustainability Leadership

Module  3: Environmental and
Responsibility in Hospitality

Module 4: Digital Interventions for Sustainable
Hospitality

Social

Day 2: November 28

The discussions continued with practical and
impactful modules:

Module 5: Implementing Sustainability Tools in
Hospitality

Module 6: Developing and Maintaining a
Sustainable Culture

Module 7: Assessment and Continuous
Improvement of Sustainability Practices

The activity wrapped up with participant
evaluations, testing assessment tools, and final
reflections on building a more sustainable
future.
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Hospitality Carbon Footprint Calculator

FINAL TRANSNATIONAL PARTNERS
MEETING OF THE EUROPEAN |l i e
HOSPECO PROJECT ., s

DISCOVER THE HOSPECO PROJECT ONLINE:
A GATEWAY TO SUSTAINABILITY TOOLS AND
LEARNING

On November 29, 2024, the final meeting of the - _ -
project took place at the BEST office in Vienna. We warmly invite professionals from the hospitality
sector and sustainability advocates to explore the
Throughout the meeting, participants reviewed [RVfoloEl{lsAVIsS(olaRelRIpl-Ra [N {SONeI(o][IA RV i1 1=
the progress made over the duration of the
project and discussed the key results. A
significant milestone celebrated was the official
publication of the HOSPECO tool, a specially
developed resource designed to measure and o Link to the Sustainability Footprint Calculator:
reduce environmental impact within the direct access to our innovative calculator tool

hospitality industry. that helps you measure and understand the

Milestone Achievements: erwronmsnrt_]al |mlpalct of hospftz?llty operations,
o All project goals have been fulfilled. along with the Calculator Materials.

e Final results are almost ready to be e—Learning Platform: Discover a wealth of

published on our website. knowledge on our e-learning platform, where all

- Exciting next steps: 6 multiplier events the Vocational Education and Training (VET)

in Portugal, Austria, Greece, Spain, Cyprus, modules will be available for public use
and Bulgaria happening in December!

You Will Find at hosp-eco.eu
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